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Council of Academic Deans 
June 15, 1993 
Dr. Robert V. Haynes called the meeting to order at 9:00 
a.m. Members present included: Drs. Ronnie Sutton, J. Michael 
Brown, Carl Martray, David Lee, Frank Conley, John Petersen, and 
Livingston Alexander. Dr. Brian Coutts represented Dr. Michael 
Binder. 
The minutes of the June 8, 1993 meeting were approved as 
presented. 
Dr. Haynes presented for discussion a memorandum from Dr. 
Petersen recommending a set of benchmark institutions for use in 
conducting salary studies. According to Dr. Petersen, the 
institutions listed were selected on the basis of comparable 
profile and AACSB accreditation. Unfortunately, four of the 
institutions did not report data for the last academic year: so 
they will not be included in the study. 
In any case, the Council of Deans endorsed the plan to use 
the institutions recommended by Dr. Petersen as benchmarks for 
faculty salary comparisons. The deans also suggested that 
similar studies be conducted for administrators and professionale librarians using the same institutions as bases for comparisons. 
Dr. Haynes referred to a draft of a policy statement 
(included in the agenda packet) which detailed a plan for filling 
faculty positions which become vacant after June 15, 1993. He 
invited council members to provide feedback before he completes 
the final draft. 
Dr. Sutton reported on the upcoming orientation sessions and 
the anticipated needs of students expected at these sessions. He 
explained that it may be difficult to accommodate the needs 'of 
the students. 
Dr. Haynes then referred to a memorandum from President 
Meredith asking that an Affirmative Action Coordinator for 
Academic Affairs be identified. While specific aspects of the 
duties and responsibilities of the position were discussed, more 
discussion will be needed before a final job description is 
produced. 
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